























and trade related measures to protect and conserve the stocks and ensure sustainable utilization
and trade in the species.

The 19" Meeting of the CITES Animals Committee which was held in Geneva, 18™ — 21st
August 2003, on the basis of the Report of the Significant Trade Review, made several short-
term and long-term recommendations regarding the species which have significant ramifications
for the Caribbean States. These recommendations include among others, a moratorium on
commercial harvest (outside of territorial waters) and suspension of international trade in
Honduras, Dominican Republic and Haiti. CITES Animals Committee recommendation made in
2000 had already resulted in suspension of trade from three other CARICOM Countries, namely,
Barbados, Dominica and Trinidad and Tobago. These suspensions have been lifted. However,
Grenada was subjected to trade sanctions in May 2006 for their failure to take actions
recommended in 2003, and provide information requested. With the lifting of sanctions and
release of Member States from the obligations imposed in 2003, the onus is now on Member
States and regional organizations to ensure proper management of the stocks and avoid the need
for future CITES interventions to regulate trade and demand better management of the species.
Based on comments from the FAO (Rome) on the draft project document, it was finalized and
submitted to the FAO through CARISEC in 2008/09.

Objective

The overall objective is to improve information and systems for effective management of queen
conch resources in the CARICOM/CARIFORUM region to ensure the long-term sustainable
exploitation of the conch resources and a better quality of life for the resource users.

Activities and Inputs

National:

The project will entail the following activities:

1. Preparing or updating national fisheries management plans for the queen conch resources,
establishing the links between policy, operational objectives, indicators and reference
points, and the management strategy that will be used to achieve the objectives.

2. Strengthening systems for monitoring of catch, effort, biological, socio-economic and
trade data collection, including establishment of “vessel observer programmes” in
countries with industrial conch fleets, and training of both government fisheries staff and
local NGOs to ensure sustainability of the monitoring system.

3. Conducting assessments utilizing existing catch, effort, biological and related data.

Regional:

1. Developing and implementing an awareness and education programme on sustainable
management of the Queen conch targeting policy makers, fishers and the public at large.

2. Creating a regional database on conch.
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3. Undertaking a preliminary study to review the existing fisheries legislation regarding the
Queen conch and determining the gaps in relation to the existing management and
development regime.

4. Preparing a plan for improvement and harmonization of management measures, including
closed seasons, minimum sized catch and export quotas, etc. across the region, and
providing technical assistance and support to the countries in the implementation of the
plan.

Outputs

National:

The key outputs will include the following:

1. Prepared or updated queen conch fisheries management plans.

2. Monitoring systems for catch, effort, biological, socioeconomic and trade data
operational.

3. Updated information for management of conch fisheries available.

Regional

1. Awareness campaign and public education on conservation and sustainable management

of conch developed and in place.
2. Sensitized and supportive policy makers, fishers and general public.

3. Collaboration among fishers and other stakeholders and governments through
memoranda of agreement for the management of conch.

4. Regional database on conch created and regularly updated.

5. Report of preliminary study to review the existing fisheries legislation regarding the
queen conch and the gaps in relation to the existing management and development
regime.

6. Plan developed for improvement and harmonization of management measures, including

closed seasons and size limits at the regional level.
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520.5: Enhance the Effectiveness of MCS in the CARICOM Region (Donor funded)

The CARICOM region is spread over a very large area of the Caribbean Sea and includes several
SIDs. The capacity for carrying out MCS activities varies from state to state as is demonstrated
by the paucity of resources made available by most countries to the tasks of surveillance and
enforcement; the current state of legislation; the low level of systems for monitoring and the
apparent lack of political will to enforce fisheries regulations. As a result, the level of
compliance varies throughout the region.

Most fishery resources are under national jurisdiction thus making the development of national
strategy a key element in their management. However, in the Caribbean situation where
countries are in close proximity to each other, both regional/sub-regional and national
approaches to solutions are required. Furthermore, owing to the migratory nature of tuna and
tuna-like species, and the sharing of other stocks, the impact of IUU fishing is being felt
regionally. An approach to management and MCS must therefore be built on cooperation,
coordination and exchange of information.

IUU fishing is a dynamic and multi-faceted problem and, as such, no single strategy is sufficient
to eliminate or reduce it. A concerted and multi-pronged approach is required nationally and
regionally, and by type of fishery. Assuming that there is a shared commitment for effective
management of the living resources of the region, the strategy for conducting monitoring,
control, surveillance and enforcement, as part of any fisheries management structure must be
developed within the framework of National Plans of Action (NPOAs). These plans would
encompass robust institutional capacity, effective planning, adequate funding and cooperative
arrangements between institutions at the national level and between neighbouring states at the
regional/sub-regional level. By so doing, states will become capable of undertaking MCS
operations in a manner that will maximize their ability to prevent, deter and eliminate IUU
fishing and related activities. This Project was submitted to the IDB though CARISEC for
funding. It was also included among the projects for consideration under the CARICOM/US
Bilateral Programme.

Objectives
The objective is to enhance the effectiveness of MCS above its current state by creating and
sustaining the necessary harmonized and contemporary legislative and regulatory regimes;
building capacity in national fisheries administrations; and fostering an attitude of compliance
among fishers, which is intended to facilitate and support the management of fisheries nationally
and regionally.
Activities and Inputs
Among the activities will be:
National

1. Develop National Plans of Action to deter, prevent and eliminate illegal, unregulated and

unreported (IUU) fishing and related activities.
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2. Amend existing legislation, or create new legislation where necessary in accordance with
the NPOA:

3. Establish fisheries and vessel monitoring information databases;
4. Promote a programme of public awareness of [UU fishing issues; and

5. Arrange training programmes on MCS and related issues for policy makers, the judiciary,
law enforcement and other agencies.

Regional

Develop a Regional Fisheries Information system and data exchange mechanism between
Member States. Included in the data will be the list of vessels in Good Standing.

Outputs

The key outputs will include the following:

National

1. National Plans of Action that will include amended and updated legislation in all Member
States. Such legislation will include provisions that accommodate evidence from the new
technologies, will place the burden of proof on the fisher, and will institute harmonized
penalties that serve as an appropriate deterrent.

2. Participatory management regimes in each country that will enhance compliance by
fishers.

3. Enhanced Institutional capacity for MCS at the national level.

4. Public awareness and targeted education programmes.

Regional

1. A Regional Fisheries Information System.

520.6: UNDP/GEF/IOCARIBE Caribbean Large Marine Ecosystem Project (Donor
Funded)

The CLME Project has been developed by UNESCO/IOCARIBE and submitted to the Global
Environmental facility (GEF) for funding. It should build on and complement existing projects
and initiatives that focus on technical and institutional aspects of sustainable living marine
resource use. The overall objective of the project is the sustainable management of the shared
living marine resources of the Caribbean LME and adjacent areas through an integrated
management approach that will meet the WSSD targets for sustainable fisheries.
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The specific objectives of the project are:

1.

To identify, analyze and agree upon major issues, root causes and actions required to
achieve sustainable management of the shared living marine resources in the Caribbean
LME and its adjacent regions;

To improve the shared knowledge base for sustainable use and management of
transboundary living marine resources;

To implement legal, policy and institutional reforms to achieve sustainable transboundary
living marine resource management; and

To develop an institutional and procedural approach to LME level monitoring, evaluation
and reporting (UNDP Draft CLME Project, 2007).

The project concept was accepted into the GEF pipeline in June 2003. The proposal for the
second (PD-B) phase of project development was endorsed by the GEF on August 9", 2005.
The purpose of this phase, which was implemented during p.y. 2006 / 07, was to develop the
proposal for the full project. It was funded by GEF at US$700,000 with about US$200,000
contributed in-kind by participating countries and organizations.

The proposed UNDP-GEF Project: Sustainable Management of the Shared Living Marine
Resources of the Caribbean Large Marine Ecosystem (CLME) and Adjacent Regions will take
the following approach:

1.

Preparation and later updating of a Transboundary Diagnostic Analysis (TDA),
compilation and sharing of existing information and filling critical data gaps through
targeted assessments, and the creation of a new and improved Information Management
System.

Development of a Strategic Action Programme (SAP) for the Caribbean LME and
Adjacent Regions to implement a more comprehensive, ecosystem-based approach to
management of living marine resources.

The development of a CLME Governance framework for fisheries management,
including mechanisms for cross-sectoral involvement and engagement of the private
sector and civil society through activities that target regional level policy cycles for
LME-wide governance and sub-regional cycles for large pelagic fish, flyingfish, and
shrimp and ground fish of the Guianas-Brazil region.

Strengthening of linkages between the private sector, advisory institutions and decision
making bodies in order to improve the policy cycle at all levels.

Development of a Monitoring and Evaluation Framework for SAP implementation and
determine execution procedures and responsibilities; and
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6. Implementation of two demonstration projects focusing on priority transboundary
fisheries to demonstrate different models for strengthening the policy cycle and
management framework at the local, national and sub-regional levels and to fill critical
data gaps (UNDP Draft CLME Project, 2007).

Implementation of this Project is set to commence in 2009. To date, the CLME Project
Identification Form has been approved and the full project and pilot projects have been
developed. Also, the Project Manager has been recruited.

520.8: Reduction of Fishers’ Vulnerability to Disasters

Fishers are vulnerable to natural disasters and their personal safety is continually at risk while at
sea. The vulnerability to natural disasters entail mostly hurricane related damages to fishing
boats and equipment, loss of catches and threat to the life of the fishers who have not received
timely warnings. The threats to personal safety are driven mainly by poor standards of boat
construction, limited awareness of the required safety practices, and inadequate use of safety
equipment. Each year Member States fisher folk suffer major financial losses arising from
severe hurricanes and other negative weather conditions which damage or destroy their boats and
equipment and fisheries onshore facilities such as gear sheds, jetties, etc. Similarly several have
lost their lives arising from adverse weather conditions or unsafe fishing practices and poorly
constructed boats. These situations imply that the fishing industry will have to develop the
capacity to plan for, and manage disasters, and fishers will have to become more aware of the
need for adherence to safety practices and procedures.

Objective

To build regional capacity to plan for and implement measures to minimize the vulnerability of
fisher folk to natural disasters and other safety related risks at sea.

Activities and Inputs

The CRFM Secretariat will take a phased approach to the implementation of this Project, with
the strategy being to collaborate with CDERA in the development of comprehensive disaster
management plans for the fisheries sector in the region.

Output

Development of comprehensive disaster management plans for the fisheries sector in the region.
520.9: Sustainable Aquatic Resources Management (SARM) — Strategic Influence on

Decision-Making: Fisheries Governance in the Caribbean (Donor Funded)

SARM is a new initiative of the International Institute for Sustainable Development (IISD), the
International Development Research Centre (IDRC), and partners in the Caribbean and Asia to
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seek broader application of promising approaches for sustainable aquatic resource use, especially
in relation to poverty reduction of coastal and aquatic resource-dependent coastal communities.

The CARICOM Heads of Government at their Fourteenth Inter-Sessional Meeting held in
Trinidad and Tobago from February 14™ — 15" 2003, considered and endorsed the proposals
from the Government of Barbados on ‘the imperative of elaborating a Common Fisheries
Regime’ and mandated the CARICOM Secretariat (CARISEC) to undertake the necessary
consultations and propose a framework for consideration at the Twenty-Fourth Meeting in July
2003.

The Caribbean Fisheries Forum at its first meeting in Belize on March 27", 2003 acknowledged
that the mandate of the Heads of Governments demonstrated the highest level of commitment by
CARICOM Governments to the management and conservation of the region’s fisheries
resources. As such, it was determined that the Caribbean Fisheries Forum/CRFM, being the
regional fisheries body established by CARICOM, would establish a Working Group, under Rule
11, to implement the mandate from the CHOG and report to them through the Ministerial
Council.

Stemming from these decisions, and based on the approval by the CHOG of the Working
Group’s Plan of Action for the Establishment of the CFP&R (arising from its first Meeting in
Trinidad And Tobago in 2003), the CARICOM and CRFM Secretariats have spearheaded the
preparation of the Common Fisheries Policy and Regime (CFP&R) through a consultative
process involving a series of studies, consultations among stakeholders including fishermen, and
regional meetings involving officials of Member States and Regional experts in fisheries, marine
law and policy. In addition, the Nineteenth Meeting of the COTED in 2005 endorsed the
establishment of an Ad hoc Legal Working Group and a Socio-economic and Linkage Issues
Working Group to undertake further research to inform the elaboration of the Draft Agreement
for Establishment of the Common Fisheries Policy and Regime. Also, from mid-2007 the
CARICOM and CRFM Secretariats have retained the service of a legal expert to review and
make refinements to the Draft Agreement Establishing the Common Fisheries Policy and
Regime in order to expedite its completion. While significant progress has been made in
developing the CFP&R, the document should still be considered to be a work in progress
requiring further policy guidance in some areas and legal input in others.

The overarching question guiding this investigation is: By what means, and with what outcomes,
can fisheries-related policy in CRFM countries be influenced to improve fisheries governance,
including facilitating stakeholder participation?

There are to be two main thrusts to strategically influencing decision-making:

1. Developing good governance in the context of the CFP&R.
2. Organising and involving fisher folk groups in CFP&R fisheries governance

These two case studies are closely linked to each other and to ongoing projects implemented by
CERMES and the CRFM Secretariat. The main projects are the Marine Resource Governance in
the Eastern Caribbean (MarGov Project) of CERMES and the CRFM project on Development of
Caribbean Network of Fisher Folk Organizations (FFO project).
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SARM will proceed in three phases with iteration and feedback. The first phase (Nov 2007 to
Jan 2008) will focus on gathering background information on CFP&R and FFO communications
to date and integrating SARM into the MarGov and FFO projects. The second phase (Feb 2008
to Sep 2009) will focus on strategic influence interventions and communications of several types.
These will be monitored and evaluated. The third phase (Oct to Dec 2009) will pull together for a
‘book’ the lessons learned in the process. Many of these lessons would have been documented
and shared in interim products.

To date, background information on the CFP&R and FFO communications has been gathered
and SARM has been integrated into the MarGov and FFO projects

Outputs
1.  Agreement on a CFP&R for CRFM Member States.

2. Institutional capacities of fisher folk organizations developed, and NFOs networked and
participating in the CRFM (CFF, etc.).

3. Preparation of a book on the lessons learnt in the process.

530.1: Monitor and provision of technical assistance (fisheries management and
development)

Objectives

To provide technical support and advice on matters related to fisheries management and
development.

Activities and Inputs
Ad hoc technical assistance will be provided to countries to strengthen their capacity for fisheries
management and development. Also, assistance will be provided to the CNFO-Coordinating Unit

in the implementation of the action plan to establish the CNFO.

The assistance will be provided based on priorities identified at the national level and requests
received by the Secretariat.

Outputs
In 2009-10, the outputs of this activity will include improved capability for fisheries
management and development at the national level, and assistance provided to the Regional

Fisheries Organisation-Coordinating Unit in the implementation of the action plan to establish
the RFO.
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540.1: Human Resource Development

CFRAMP, the predecessor to the CRFM, has trained personnel at the graduate and post-graduate
degree levels as well as in a wide range of short courses, the latter mainly by attachments. The
main beneficiaries of the training programmes were from the staff of the national fisheries
authorities, with the training being focused on assessment and management of fisheries. This has
helped to strengthen the institutional capability in fisheries management at both the national and
regional levels. However there is still the need to continue training in fisheries related areas such
as, new concepts and methods for data analysis and resource assessment, economics, sociology,
statistics, computer programming, etc.

Preliminary training needs assessment conducted under the CFRAMP project had determined
that there was consensus among member countries that the former CFRAMP training initiative
needed to be broadened and deepened in order to ensure long term sustainability of the fishing
industry. The stakeholders recognized that the future training initiatives should also include
training for fishers, NGOs, fishers’ organizations, and vessel owners and operators.

In view of the changing situation in fisheries at the national, regional and international levels,
with a move to more integrated and ecosystems approaches to fisheries management, there is
now the need to broaden and widen the knowledge base of the fishing industry to enhance
sustainable fishing, effective participatory management, and promote sustainable development.
With this in mind, the CRFM will conduct a needs assessment survey, with a focus on
identifying the differential needs of respective countries as well as the common training
requirements for the targeted stakeholders as well as the institutions with responsibility for ocean
and coastal zone oversight.

In addition to the survey, the Secretariat will continue to make use of training opportunities, such
as those provided under the MOU with the International Ocean Institute (IOI) and the
UNU _FTP. The CRFM will also seek to identify and develop new opportunities for human
resources development with other bilateral and multi-lateral organizations.

Objectives
The objectives will be:

To strengthen human and institutional capacity at the national and regional levels for sustainable
development, managerial and conservation of the fisheries resources.

1. to conduct a needs assessment survey, with a focus on identifying the differential needs of
respective countries as well as the common training requirements for the targeted
stakeholders as well as the institutions with responsibility for ocean and coastal zone
oversight;

2. to provide scholarships for up to five persons drawn from fisheries departments in Member

States to attend the International Ocean Institute Training Programme on Ocean Governance:
Policy, Law and Management, in Canada, in 2008;
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3. to provide up to 3 scholarships to fisheries department staff to undergo 6-months training in
fisheries offered by the UNU-FTP in Iceland;

4. to provide scholarship support for two to three additional personnel from the region to
undertake specialized university level training in fisheries;

5. to convene an advanced leadership training workshop for Chief Fisheries Officers and
Directors of Fisheries of Member States;

6. organize and convene a stock assessment training workshop for data managers and other
Fisheries Department staff involved in stock assessment

Activities and Inputs

The CRFM Secretariat will contract a consultant to conduct a needs assessment survey, with a
focus on identifying the differential needs of respective countries as well as the common training
requirements for the targeted stakeholders as well as the institutions with responsibility for ocean
and coastal zone oversight.

The CRFM Secretariat will send letters to member states seeking applications for the five
scholarships to participate in the International Ocean Institute 25th Anniversary Training
Programme on Ocean Governance: Policy, Law and Management, in Canada, from May to July,
2009. Based on the number of applications, the Training Committee of the Secretariat will
review them and select three for participation in the Training Programme.

As in previous years, the CRFM Secretariat will entertain requests for scholarships for post-
graduate training in fisheries. This year, however, it is proposed that priority be given to
candidates seeking training in statistics and in resource economics, two areas of critical need at
both the regional and national levels.

The CRFM Secretariat was unsuccessful in getting candidates from Member States to take up
any of the 3 fellowships offered by the UNU-FTP during the Sept. 2008- March 2009 training
period, as the sole candidate from the region declined to take up the offer shortly before the
scheduled commencement of the programme, thus rendering it impossible to find a substitute
candidate.

Two or three candidates will be selected from Member States to undertake six (6) months of
training in Iceland commencing September 2009. It is expected that additional scholarships will
be provided to fisheries staff each year for the next 4 — 5 years. The Training covers six
specialist areas including:

(1) Fisheries policy and planning;
(2) Resource assessment and monitoring;
(3) Processing and quality management;

(4) Management of fisheries companies and marketing;
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(5) Fishing technology and aquatic environmental assessment and monitoring.

Each candidate will specialize in one area only.

The CRFM Secretariat will also finalise arrangements for the UNU Fisheries Training
Programme to conduct 2 short courses for CRFM Member States commencing this programme
year. A regional training workshop on statistics and stock assessment and a 2™ workshop on
leadership development targeted at the heads of national fisheries administrations and other
fisheries related organizations will be convened.

The CRFM Secretariat will continue to explore other training opportunities for staff from
Member States’ fisheries departments.

Outputs

1. Needs assessment survey conducted and the training requirements for personnel to
support sustainable fisheries development identified.

2. Five persons trained in the areas of ocean governance as it relates to policy, law and
management.

3. Three persons trained in fisheries under the CRFM-UNU-FTP MOU.

4. Scholarship support provided to two or three candidates to pursue post-graduate training,
preferably in either fisheries statistics or in resource economics.

560.1: Strengthening Fishery Products Health Conditions in CARICOM/ CARIFORUM
Members States and OCT Countries (Donor funded)

Background:

During p.y. 2002 / 03, the CRFM Secretariat (formerly the CARICOM Fisheries Unit) undertook
a diagnostic mission which focused on the post harvest fishing sector and related support areas of
Antigua and Barbuda, The Bahamas, Barbados, Belize, Dominica, Dominican Republic,
Grenada, Guyana, Haiti, Jamaica, St Lucia, St Kitts and Nevis, St Vincent and the Grenadines,
Suriname, Trinidad and Tobago as well as the OCT UK countries, Anguilla, The British Virgin
Islands, Montserrat, and Turks and Caicos and the OCT’s of the Netherlands. This led to the
preliminary design of a strategy and proposal for strengthening fishery products health
conditions in CARICOM/CARIFORUM member states and OCT countries. The findings of the
mission and the preliminary design of the proposal were complemented by, and refined through
workshop discussions in which participated broad representation from agencies such as
Ministries of Agriculture and Health, Standards Bureaux and National Analytical Laboratories.
The objective of the “Project for Strengthening Fishery Products Health Conditions in
CARICOM / CARIFORUM Member States and OCT Countries” is the optimal use of the
CARICOM / CARIFORUM States’ fishery resources in order to gain improvements in
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production and trading capacity in relation to fishery products, so as to contribute to the securing
of optimal economic and social returns from the resource.

During mid-2005, as part of the ongoing CARIFORUM and the EU negotiations for an
Economic Partnership Agreement (EPA), the second phase of these negotiations focused on
regional integration. In this regard, the technical negotiations discussed SPS measures at the
First CARIFORUM/EC Technical Session on Market Access, and a decision was made to
explore the possibilities for a CARIFORUM pilot project on SPS measures in a priority area for
the Caribbean region. Following on this decision, the Regional Preparatory Task Force (RPTF),
which is charged with responsibilities for advising on support measures/programmes arising out
of EPA negotiations, agreed that the CARIFORUM Pilot Project on SPS Measures would focus
on the fisheries sector. To this effect, the Terms of Reference for a Study to Improve Compliance
with EU Commission Sanitary Standards in the CARIFORUM Fisheries Sector was prepared by
the CARIFORUM Secretariat, in consultation with the CRFM Secretariat, and submitted to the
Secretary of the ACP Group of States.

The overall objective of the Study was to advise on a programme of action to eventually increase
the value added and revenue derived both from existing and potential fish exports to the EU from
Caribbean operators through improved institutional collaboration and capacity in fisheries
sanitary standards at the CARIFORUM level. The specific objectives of the study were:

(1) to identify issues (such as institutional or capacity constraints) that limit the
ability of the CARIFORUM Fisheries to meet EU sanitary standards; and

(i)  to propose a prioritised list of Terms of References for necessary actions and
interventions feasible at the regional / CARIFORUM level that will provide
significant benefits to the fishery sector by assisting in the implementation of EU
sanitary requirements.

A Team of Consultants from the EU, by way of a field mission and a Workshop in 2006,
reviewed the situation in the region and prepared a financing proposal that was submitted to the
Commission. The Consultant’s Final Report on the Study to Improve Compliance with EU
Commission Sanitary Standards in the CARIFOUM Fisheries Sector was provided to the CRFM
Secretariat by the CARIFORUM Secretariat and circulated to Member States for review and
comments. In 2007, the Secretariat provided feedback to the CARIFORUM Secretariat on the
comments received as well as made recommendations on the Way Forward.
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600:

Communication and Documentation

Objective

To strengthen the operation of the documentation centres at the CRFM’s offices in Belize and St.
Vincent and the Grenadines, and to review, edit and disseminate reports produced by the CRFM
Secretariat, CFRAMP or Member States as appropriate (including previously unpublished
reports, which will be formatted and catalogue in accordance with the new CRFM’s publication
guidelines).

The following activities are being supported under this sub-project:

Activities and inputs

This Activity will be handled by CRFM Secretariat staff with support from CERMES. A
temporary assistant will be recruited for 2-3 months in the year to prepare the updated catalogue
both in electronic and hard copy form. Specific activities will include:

(1)

(ii)

(iii)

(iv)

)

(vi)

(vii)

(viii)

Review of reports produced by the CRFM Secretariat, CFRAMP and Member States,
including unpublished reports, and catalogue these in accordance with the new CRFM
Secretariat’s publication guidelines.

Prepare reports for publication in paper, CD/DVD, or web formats.

Acquisition of published reports on fisheries and related areas of relevance to the work
of the CRFM.

Disseminate reports and information documents to stakeholders

Acquisition or upgrading of productivity software including Word, Excel, Powerpoint,
antivirus programmes, stonefield to assist with reporting from CARIFIS, Adobe for the
creation of pdf files.

The CRFM Secretariat will continue to lease a photocopier and where cost effective,
out-source photocopying and reproduction of documents for Meetings, Conferences, etc.

The CRFM Secretariat will work in collaboration with CERMES to develop its
communication strategy and to disseminate relevant information to stakeholders and
engage them in dialogue on issues in fisheries and the work of the CRFM.

The CRFM Secretariat will continue to review, update and expand its website. The
actions will include training of selected staff, revision of the Website to make it more
user friendly and interactive, and placement of technical reports, publications and
documentation on the Website
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Expected Output

1.

A complete up-to-date catalogue of the CRFM Secretariat and CFRAMP publications, also
made available on CD and the CRFM Secretariat website.

Expanded stock of scientific and technical literature on fisheries and related areas such as
books, journals, in hard copies or on CD/DVD at the CRFM and at documentation centres in
Member States.

Installation and use of updated software for virus protection; for conducting Data Analysis
and reporting; and the renewal of license for the Stonefield Query Development Software to
assist with the generation of reports from CARIFIS.

Operational photocopier at the CRFM Secretariat and where cost effective, out-sourced
photocopying and reproduction of documents for CRFM meetings, conferences, and
workshops etc.

The CRFM Secretariat working in collaboration with CERMES to disseminate relevant
information to stakeholders and engage them in dialogue on issues in fisheries and the work
of the CRFM.

CRFM Website: Updated and expanded website. The actions will include training of
selected staff, revision of the Website to make it more user friendly and interactive, and
placement of technical reports, publications and documentation on the Website.
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SUMMARY OF CRFM SECRETARIAT DRAFT WORK PLAN ACTIVITIES AND RELATED COST
PROGRAMME YEAR 2009/2010

Financing Srategy

UNITED STATES DOLLARS HURHHHH R
TOTAL
BUDGET MEMBER DONOR DONOR
ACTIVITY] DETAILED WORK PLAN EXPENSES 2009-2010 STATES APPROVED | REQUESTED
100 |Management and Support $ 391,332 [ $ 362,232 [ $ - |3 29,100
110  |General Administration
111 General Administration - Belize 85,820 85,820
112 Procurement 25,200 12,900 12,300
113 Housing Complex and Office Maintenance 3,000 3,000
114 Management Input (Emoluments) 157,980 157,980
120  |SVG Operations
121 General Administration - Saint Vincent and the Grenadines 41,782 41,782
140  |Programme Co-ordination
141 Coordination, Resource Mobilization and Auditing 15,700 15,700
150 |Caribbean Fisheries Forum/Ministerial Council
150 Meeting of Caribbean Fisheries Forum 61,850 45,050 16,800
200  [Advocacy, Policy and Planning $ 203553 [ $ 107,138 | $ 26,250 | $ 70,165
201 Technical Input (Emoluments) 22,775 22,775
210  [Policy and Planning
210.1  [Formulation of a Common Fisheries Policy (draft) 65,850 39,600 26,250
210.2  [Planning 94,813 24,648 70,165
220 |Advocacy
220.1  [Promoting the CRFM 20,115 20,115
300 [Fisheries Statistics and Information $ 85,607 | $ 85,607 | $ - |3 -
301 Technical Input (Emoluments) 29,859 29,859
301.2  [Establishment of a Regional fisheries Database (Donor funded) 6,655 6,655
310/330 [Catch and Collection Systems
Training and Technical Assistance to develop the Sampling Systems for Catch, Effort, Biological
314.1 [and Other Fisheries Related Data 7,527 7,527
314.3  [Caribbean Regional Information System CARIFIS 34,410 34,410
330.1 [Monitor and provision of technical assistance (training and support) Data Collection 7,155 7,155
400 [Fisheries Research and Resource Assessment $ 311544 [ $ 240,544 | $ - | 71,000
401  [Technical Input (Emoluments) $ 120,123 120,123
401.4  |Provision of Technical Support at Regional & Int'l Management For a (ICCAT) 23,556 23,556
410 Pelagics and Reef Fishes Resource Assessment
410.3 |CRFM Reef and Slope Fisheries Working Group (CRFM RSWG) -
410.2/ 412 [Assess potential for developing or expanding large pelagics fisheries -
413.2  |Regional Network Partnership 20,000 20,000
414.1  [Fishery Assessment and Methods Meetings 96,950 81,950 15,000
4142 |CRFM Large Pelagics Fisheries Working Group (CRFM LPWG) 20,000 20,000
414.6  [CRFM Working Group on Data, Methods and Training (DMTWG) -
414.7 |CRFM Small Coastal Pelagic Fisheries Working Group (CRFM SCPWG) 3,000 3,000
420 Shrimp and Groundfish Resource Assessment
420.1 |CRFM Shrimp and Groundfish Fisheries Working Group (CRFM SGWG) 9,000 9,000
430/450 |Lobster and Conch Resource Assessment
430.1  |Monitoring and Provision of Technical Assistance 7,000 7,000
450.1 |CRFM Conch and Lobster Fisheries Working Group (CRFM CLWG) -
450.2  |Regional Rehabilitation programme for Queen Conch in CRFM Member States -
Feasibility Study to determine potential for developing spotted lobster fisheries in St. Lucia and St.
450.3  |Vincent and the Grenadines 11,916 11,916
500 [Fisheries Resource Management and Development $ 613,803 | $ 193,265 | $ 405,538 | $ 15,000
501 Technical Input (Emoluments) 66,878 66,878
501.1 [Provision of Technical Support at Regional and International Management For a (CITIES) (FAO/WH 12,800 12,800
501.2 |Fisheries Master Plan for CARICOM: (CRFM/JICA) 13,218 13,218
510 Strengthening National Fisheries Management -
512.2 [Development and Implementation of Fisheries Management Plans 8,550 8,550
512.3  [Strengthening Fisheries Mgmt in Caribbean / ACP countries (ACP Fish 11) 13,218 13,218




SUMMARY OF CRFM SECRETARIAT DRAFT WORK PLAN ACTIVITIES AND RELATED COST
PROGRAMME YEAR 2009/2010

Financing Srategy

UNITED STATES DOLLARS HURHHHH R
TOTAL
BUDGET MEMBER DONOR DONOR
ACTIVITY] DETAILED WORK PLAN EXPENSES 2009-2010 STATES APPROVED | REQUESTED
520 [Strengthening Regional Fisheries Management
520.1 [Development of Caribbean Network of Fisherfolk Organizations 33,815 6,609 12,206 15,000
Diagnostic Study to Determine the Poverty Levels in fishing Comm. in Selected CARICOM/CRFM
520.2  [Member States 3,305 3,305
520.4 Rehabilitation and Management of the Queen Conch (Strombus gigas) Resources in the CARICOM 3.305 3.305
520.5 [Enhance the effectiveness of MCS in the CARICOM Region 7,437 7,437
520.6 [IOCARIBE/GEF Caribbean Large Marine Ecosystem Project (CLME) 14,046 14,046
520.8 [Reduction of Fishers' Vulnerability to Disasters 4,961 4,961
520.9 [Sustainable Aquatic Resources Management (SARM) 4,133 4,133
530 [Fishers and Community Inv/Education -
530.1  [Monitoring and Provision of Technical Assistance 3,300 3,300
540 Human Resource Development
540.1 [Training and Scholarships 138,498 28,200 110,298
540.2  [Short Term Training 283,034 283,034
560 [Improved Postharvest, Processing and Marketing
560.1 [Support for Standards and Related Requirements for Global Trade 3,305 3,305
600 [Communication and Documentation $ 30,066 | $ 30,066 | $ - | -
610/630 [Information and Network Administration
610.1  [Publication and Disemination of Technical Reports 10,000 10,000
620.1 [Information and Documentation Centre Operations 7,550 7,550
630.1  [Net Work Administration 12,516 12,516
Total US| $ 1,635905|$% 1,018,852 | $ 431,788 [ $ 185,265
Total EC|$ 4397639 [$ 2,738877|$ 1,160,733 | $ 498,029
Table 1: Financing Strategy
US$
Financing Strategy PY 2009/2010
Member States Contribution Fiscal Year 2009/2010 970,000

Member States Contribution Arrears as at 3/31/09 - US$344,490. Anticipated collection during PY09/10 - (15%) 51,673
Sub-Total: Member States Contribution: 1,021,673
Donor supported Projects:
210.1 - Spanish Government - CARICOM Cooperation Agreement 26,250
520.1 - Technical Centre for Agricultural and Rural Cooperation (CTA) 12,206
540.1 - UN University - Fisheries Training Program (FTP) Iceland 45,000
540.1 - International Ocean Institute (I10I) - Canada 65,298
540.2 - Short Term Training and Attachments 147,000
540.2 - Short Term Training and Attachments 136,034
Sub-Total: Donor Supported Projects: 431,788
Total| $ 1,453,461

Approved Project
(1) Japan International Cooperation Agency (JICA) - Fisheries Master Plan for CARICOM

(2) EU -Postharvest - Support for Standards and Related Requirements for Global Trade

(3) Spanish Government - CARICOM Cooperation Agreement: Diagnostic Study to Determine
Poverty Levels in Fishing Communities in Selected CARICOM/CRFM Member States

(4) Strengthening of Fisheries and Biodiversity Management in ACP Countries - Phase 11

Pipeline Projects
(1) FAO - Rehabilitation and Management of Queen Conch
(2) CRFM Fourth Annual Scientific Meeting - CARISEC

(3) US - CARICOM Cooperation Agreement
(i) Development and Implementation of a Programme for Enabling and Promoting, Monitoring,
Control and Surveillance (MCS)

(ii) Support towards establishment of a Common Fisheries Policy and Regime for CARICOM
(iii) Rehabilitation and Management of the Queen Conch

(4) CRFM/St. Lucia/St. Vincent and the Grenadines - Feasibility Study on potential of the spotted
lobster fisheries




