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•  
•  
• Resource Mobilisation 
• Change Management 
• Development and Execution of Strategic 

Plans and Programmes 
• Development of Networks, Strategic 

Alliances and Partnerships 
• Governance (Forum, Ministerial 

Council)

• Technical Projects Identification and 
Development 

• Coordinate Implementation of Technical 
Programmes 

• Scientific and Technical Quality Assurance 
• Planning and Resource Mobilisation 
• Management of Scientific and Technical 

Networks 
• Regional and International Fora 
• Coordinate HRD Initiatives 

Business Team 

Fisheries Management 
and Development 

Programme 

Policy  
Formulation / Promotion 

re: Fisheries 
Development and 

Management 

 Policy*** 
 Formulation / Promotion 

re: Aquaculture 
Development 

Policy  
Formulation / Promotion 
re: Strengthening Fisher-
folk Organizations and 

Community Involvement 

Corporate Services 
Programme 

Financial 
Management  

General 
Administrative 
Management 

Human Resource 
Management  

Planning and 
Budgeting 

Office of the Executive Director 

Office of the Deputy Executive Director

Registry* *Registry & Documentation Centre Operations to be handled by Corporate Services Manager 
pending recruitment of the Communications Officer 

**The Statistics and Information Programme is being handled by the Deputy Executive Director’s 
office pending the recruitment of the Programme Manager. 

***Aquaculture Development, currently at its embryonic stage, is also under the oversight of the 
Deputy Executive Director’s office. 
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Organization 
Development 
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Socio-Economic Analysis 

Statistics and Information 
Programme** 


